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Guide to Croquet Matters featuring Sport England’s Club Matters

This simple guide is to provide familiarity with Croquet Matters framework and with the “Club Matters” website tools.
A number of graphics have been used for the guide as a picture saves hundreds of words.
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coggle

made for free at coggle.it In a Nutshell

This diagram show all the
elements of "Croquet
Matters", & demonstrates the
help & support available for
clubs
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A typical flow through Croquet Matters showing the branches available within it.
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The graphic below is a simplified view of what Club Matters contains in terms of the different sections of help and support available.
The subsequent sections describe the subject specific content to help FDOs tailor the route through the tools, for the club being helped.

ge Club Improvement
Tool (Guide Sect. 1)

Club Finances Club People

(Guide Sect. 4) Road Map & / (Guide Sect. 2)
guide to

"Club Matters”

Marketing
Club Management (Guide Sect 3)
(Guide Sect. 5)
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Club Matters Home Page

You are not logged in (Login)

Club 4, Matters

SUPPCATING YOUR
SPORTS CLUB

Welcome to Club Matters

Club Matters is Sport England's one stop shop for
sports clubs. Club Matters provides free, convenient, practical
resources to help you develop and run a sustainable club.

Clubmark /
Accreditation Get Started

Club Matters support is split into the four topic areas below. Click on each section to access content,
interactive guidance, online modules, toolkits and templates, to start building a brighter future for your

sports club.
Club Club Finances Club Management
Improvement
¢+ Tool
View more
Start a club
Club People Club Marketing

Workshops

Help! If at any stage you get lost in Club Matters (it is a big website) at the top left-hand corner of EVERY page is the Club
Club . Matters Matters logo (shown on the left). If you click this logo from ANY page, you will be taken back to the home page shown
'wmmm above, so you can start again if necessary. You can also click “HOME"” on the top menu bar.

SPORTS CLUB
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Section 1 The Club Improvement Tool
ENTER THE TOOL.
TO GET STARTED

e Register: Name, Email & password
e Search for your club to see if it is registered on Club Matters
e If notyou can *Add a new Club”

ON SCREEN PROMPTS FOR:-

e Completing the tool

e Qutput

e Get Others involved

e Take Action & Review Progress

LETS GET STARTED

e “Start new Club Improvement Plan”
e SELECT Review Period: 6, 12, 18, 24 months

e “Start new Club Improvement Plan”
TOP LEFT :-

TABS FOR THE 4 SECTIONS
Club People

Club Marketing

Club Management

Club Finances

e Can work through the whole plan using all four sections or can select specific sections

AT THE END OF EACH FORM
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http://learn.sportenglandclubmatters.com/local/clubdiagnostic/diagnostic/submit.php?submissionid=2476&stage=result#id-area-clubpeople
http://learn.sportenglandclubmatters.com/local/clubdiagnostic/diagnostic/submit.php?submissionid=2476&stage=result#id-area-clubmarketing
http://learn.sportenglandclubmatters.com/local/clubdiagnostic/diagnostic/submit.php?submissionid=2476&stage=result#id-area-clubmanagement
http://learn.sportenglandclubmatters.com/local/clubdiagnostic/diagnostic/submit.php?submissionid=2476&stage=result#id-area-clubfinances

e Capture any thoughts and reminders that could be useful
e Then save, close or save and move on to the next section.

SAVE DRAFT AND NEXT
Complete all four sections and then:-
YOUR RESULTS

e Summary now vs 12 months from now in all 4 areas
e TOP RIGHT - Print outs and Plan Download.

Development Plan next xx months for all four sections
ASSESSMENT

The coloured words in the text, link to relevant pages in Club Matters. This is the KEY benefit of doing the Improvement tool
assessment. It points you at the key Club Matters pages from which to start a detailed investigation to address the priority issues.

RESOURCES BUTTONS

e View Activity
e Assign activity to someone
e Delete

Development plan - next xx months

TICK if you want “XXXXXXXX” in your plan

“TICK AND SAVE" IT NEEDS TO BE A GREEN BAR!

NOW DO ALL THE OTHER SECTIONS THAT SHOULD BE IN THE PLAN:-
“TICK AND SAVE” “TICK AND SAVE” “TICK AND SAVE"

Now we can look at what we have done.

1. Print Questions & Responses (Actual printout or save to a pdf file.)
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2. “Results” (not very useful)
3. Download the Club Improvement Plan (All the words but no resources!)

REVIEWS
e Request areminder for the review period
Archive
When work is finished, press “Close the plan”. It can be entered later by clicking “View"” and work resumed.

If for some reason it is required to start another plan, this plan can be archived (filed) press “Archive club improvement plan”. It can
be retrieved later by pressing “Restore club improvement plan”
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Section 2 Club People

coggle Youth

made for free at coggle.it In A Nutshell —
All the topics available in the
Club People Section of Club
>
Matters
> J
Clu
Members & Participants ‘ {
The first step is to think Finding Volunteers —

about why your club -<S—
needs new volunteers

Volunteers are more likely to stay at Keeping Volunteers ——
your club if they have a fun, enjoyable ping Women & Girls

and rewarding experience and are

confident with what they are doing Volunteers .

Helping your volunteers to develop will .
keep them motivated and commitied. It Community Impact
will also give them the skills they need

to run your club effectively. Developing Volunteers

Club People

Can we provide the right
environment to keep young
people playing our sport?

Supporting all Talented
Participants in your Club

Why is it important to make
your club inclusive to disabled
people?

Delivering a great experience
Understanding your members
Understanding your Offer
Being consistently brilliant

Being welcoming and inclusive is a
strong feature of many healthy and
successful clubs.

When asked, approximately 13
million women in England say they
would like to participate in more
sport and physical activity.

Sport has a unigue way of making a
positive social and cultural impact in
communities across the country

Developing Coaches

Attracting Coaches

Coaches !
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Section 3 Club Marketing

99 Also links to "Develop

made for free at coggle.it a Marketing Strategy”
module and other help

In A Nutshell What is your offer?

All the topics available in the
Club Marketing Section of Marketing Strategy
Club Matters

What do you want to achieve?

How do you get there?

How do you know you are there?

Also, a link to
"Evaluating Marketing
Options” module

Paosters and flyers

Getting started with a
Market Research survey
Social Media
Research that has
been done alread .
Y Market Research Sponsorship

Do your own research Marketing Options Electronic Newsletters

Also, links to more

help & research Websites

Maximising the media
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Section 4 Club Finances

coggle

made for free at coggle.it

In A Nutshell
All the topics available
in the Club Finances
Section of Club Matters

Managing Money

Links to Business
Planning and Funding
Guidance from Sport
England and more

Get Support &
Guidance

Make sure of
eligibility
Develop a Plan

Research the best
funding options

Financial Planning
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plus a sponsorship toolkint

Funding Guidance

Links to Sport England
funding & other options,
Ideas & tips for fund
raising and subscriptions

Grant Funding

Fundraising

Membership Fees

Sponsorship

Commercial Activities

Community Shares

Links to Workshop and
Online Modules &
Treasurer role outline

Annual Accounts

Bank Account
Get & stay organised

Communication &
transparency

Separate personal
finances

Budgeting
_é

Generating Income

Links to online
maodules, an overview,
examples, templates &
Treasurer role outline

Get the right people
involved

Keep it Simple

Make sure it links to
a Club Development
Plan



Section 5 Club Management

79 Club Structures

made for free at coggle.it

Partnerships
In A Nutshell
All the topics available in the
Club Management Section of
Club Matters

Also, links to a guide
and a template

What needs to be in
our plan?

Who should be involved?

Where are we now?

oo vencaenen: e

Where do we want to

Puolicies & Procedures e in the future?

Club Development

Plan What are out aims &

Managing Risk e s
objectives?

Governance
Effective Committees

Lse & review it.

T Club Facilities
Facilities Kit & Equipment
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